
VICNISS SURVEILLANCE MODULE 
HCW Influenza Vaccination: Protocol 

 

 

 
Version:  February 2020 Page 1 of 8 

Healthcare Worker (HCW) Influenza Vaccination 

1. Introduction ....................................................................................................................... 1 

2. Methodology ..................................................................................................................... 1 

Data submission .................................................................................................... 1 

Definitions ............................................................................................................. 1 

3. Data Analyses ................................................................................................................... 3 

4. Frequently Asked Questions ............................................................................................. 3 

Appendix 1: Emergency Departments ..................................................................................... 6 

Appendix 2: Intensive Care Units ............................................................................................ 7 

Appendix 3: Occupational sub-categories ............................................................................... 8 

1. Introduction 

The Victorian Department of Health and Human Services (DHHS) determines the healthcare worker 

(HCW) influenza vaccination rate target each year. This target applies to Victorian Public Hospitals/Health 

services as well as all Victorian Public Sector Residential Aged Care Services (PSRACS).  

The HCW influenza vaccination module monitors the rate of influenza vaccination within Victorian 

hospitals and PSRACS. Additional information collected assists in identifying variation of vaccination rate 

between occupational sub-groups and risk categories. 

2. Methodology 

Data submission 

All Victorian public and private hospitals and PSRACS are required to submit HCW influenza vaccination 

data to VICNISS. Whilst it is preferred that health services submit individual acute care hospital/campus 

data separately, data may be submitted for the health service as a whole. If a health service is submitting 

data by individual hospital, separate data must be submitted for all acute and sub-acute facilities. 

All hospitals with an Emergency Department and/or Intensive Care Unit (adult, paediatric or neonate) are 

also required to report vaccination data separately for these areas. See Appendix 1 for hospitals/health 

services with Emergency Departments and Appendix 2 for hospitals/health services with Intensive Care 

Units (Adult, Paediatric and Neonate).  

The VICNISS web based ‘Acute – HCW Influenza Vaccination’ data collection form is to be completed by 

all Victorian hospitals /health services. Similarly, the VICNISS web based ‘Aged Care Home-HCW 

influenza vaccination’ data collection form is to be completed by all PSRACS. To assist in data collection 

a hard copy form, including instructions and definitions, is available on the VICNISS website HCW 

influenza vaccination module. 

If submitting data by health service, the names of all facilities within the health service (such as PSRACS 

and rehabilitation facilities) must be listed on the ‘Acute - HCW Influenza Vaccination data collection 

form’. Also, PSRACS data must still be reported separately on the ‘Aged Care Home - HCW influenza 

vaccination’ data collection form. 
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Definitions 

Staff Employed (denominator) 

Staff permanently, temporarily or casually (bank staff) employed by the nominated hospital, health service 

and/or PSRACS who worked one or more shifts during the influenza vaccination campaign. 

Staff who decline vaccination (in writing or otherwise) or who could not be contacted remain in the pool of 

staff employed (the denominator).  

Exclusions: Staff on extended leave, that have not worked one or more shifts during the influenza 

vaccination campaign (e.g. maternity, long service, sick leave, etc.), unpaid staff (e.g. university students), 

volunteers and those employed by outside agencies (e.g. agency nurses) are NOT be included as employed 

staff. 

Optional: Volunteers who receive the influenza vaccination may be reported in the optional field of the 

data submission form. Their numbers though, are not included in the Total Number Employed 

(denominator) or Total Number Vaccinated (Numerator). 

Risk categories (optional for hospitals/health services) 

Staff employed in the acute setting can be grouped into ‘risk categories’ as per the Victorian Department of 

Health and Human Services ‘Vaccination for healthcare workers’. The HCW Influenza vaccination data 

are collected using the following risk categories: 

Category A/B staff: Staff who have direct and indirect contact with blood or body substances. 

Includes all staff who have physical contact with, or potential exposure to blood or body substances. 

Examples include dentists, medical practitioners, nurses, patient care attendants, allied health practitioners, 

biomedical engineering staff, mortuary technicians, central sterile supply staff, and staff responsible for 

cleaning, decontamination and disposal of contaminated materials.  

This also includes workers in patient areas who rarely have direct contact with blood or body substances. 

These employees may be exposed to infections spread by droplets, such as influenza. Examples include 

menu monitors and ward clerks. 

Category A/B are divided into occupation sub-categories if possible. 

Category C staff: Staff who have minimal patient content 

Staff who have minimal patient contact and therefore have no greater exposure to infectious disease than 

do the general public. Examples include office clerical staff, gardening staff and kitchen staff. 

Staff vaccinated 

Staff who have received their vaccination within their hospital/health service/ACH, OR have confirmed in 

writing that they have had the influenza vaccination elsewhere (for example through a different employer 

or GP setting) 

Staff declining vaccination  

VICNISS recommends the use of a declaration form to formerly record the declination of vaccination. An 

example Declaration form can be found on the VICNISS website. An email stating the HCW is declining 

the offer of vaccination is also acceptable. 
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Staff with unknown vaccination status 

Staff who have not responded to attempts to contact them with an offer of influenza vaccination are 

reported as influenza vaccination status unknown. 

3. Data Analyses 

HCW influenza vaccination data are analysed and reported annually. VICNISS collates the HCW influenza 

vaccination data and submits it to the DHHS. 

Vaccination rate is calculated as follows: 

 

 

Self Service Reports are available on the VICNISS website and include aggregate data for the state. 

4. Frequently Asked Questions 

This section summarises feedback and questions from previous campaigns that may assist hospitals/health 

services in compiling the HCW influenza vaccination data. 

1. Are Volunteers included in the HCW influenza vaccination rate calculation? 

While it is encouraged that volunteers are offered influenza vaccination, the data for volunteers are not 

included in the numerator/denominator data used to calculate the health services overall vaccination rate.  

2. Are police, emergency services or ambulance staff included? 

No, only staff who are employed (permanently, temporarily or casually) by the hospital or health service 

are included. 

3. Are Visiting Medical Officers (VMOs) included? 

VMOs that are both employed by the hospital/health service and have worked one or more shifts during the 

influenza vaccination campaign are included. Doctors with an Employee Identification Number are 

included in the denominator and numerator. 

4. Are General Practitioners (GPs) who visit residents in ACHs included? 

If GPs are not paid by ACHs, they are not included in the numerator or denominator. 

5. Are Hospital in the Home and Aged Care in the Home HCWs included? 

If HCWs who work in HITH or provide Home Services to residents, and have a hospital 

Employee Identification Number are included in the denominator and numerator. 

6. How do I determine the total number of staff employed in my hospital/ACH/health service/ACH? 

Feedback from previous campaigns has indicated that multiple departments within a hospital can assist in 

calculating the total number of staff employed. Factors that need to be considered include: 

 Inclusion of all staff that have worked one or more shifts during the campaign  

 Exclusion of staff on extended leave during the entire campaign (e.g. long service leave, sick leave, 

work cover, maternity leave) 

 Exclusion of individuals that have a role in the hospital/health service/ACH but are not employed by the 

hospital/health service (e.g. agency nurses, volunteers, building contractors) 

x 100 

Number of staff vaccinated 

 (or reported to have been vaccinated elsewhere) 

Total staff employed  

% Vaccination rate = 
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Departments that may be able to assist in collecting this data include: human resources, payroll, finance, 

hospital management, IT etc. ACH Managers should be able to provide total number of staff employed at 

their facility during the designated influenza vaccination period. 

It is important to note that: 

 If individuals that should have been excluded are counted in the total number of staff employed, this 

will underestimate the vaccination rate.  

 If individuals that should be counted are excluded in the total number of staff employed, this will 

overestimate the vaccination rate. 

7. How do I group staff into the occupational sub-categories? 

Only those individuals that meet Risk Category A/B staff are to be sub-categorised if possible. 

Due to difficulties and inconsistencies in determining Allied Health category of staff, this group is now 

included in ‘Other’. 

PSRACS are not required to sub-categorise their staff. 

8. Our hospital/health service has vaccinated many more individuals than are included in the 

VICNISS surveillance, why can’t these individuals be included in the vaccination rate calculation? 

Individuals that have been vaccinated but are not included in the VICNISS surveillance, such as volunteers 

and students, are also not included in the total staff employed. This ensures the vaccination rate is 

calculated appropriately. Hospitals/health services/PSRACS can ensure their vaccination rate is accurate by 

making sure that these individuals are excluded from both the vaccination number and number of staff 

employed.  

9. How do we identify individuals that have had their vaccination elsewhere (i.e. through another 

employer or GP service)? 

A declaration form can include an option for individuals to report in writing that they have had the vaccine 

elsewhere. Examples can be found on the VICNISS website. 

10. Are emails an acceptable means of declining an offer of influenza vaccination? 

You are able to accept an email from individual HCWs who are informing you that they wish to decline the 

influenza vaccination. A verbal declination is not acceptable. 

11. How are the number of staff who decline the vaccine included in the calculation of the vaccination 

rate? 

Staff who decline the vaccine in writing or for other reasons were not vaccinated remain in the 

denominator (total number of employed staff) – refer to 2. Methodology section above. 

12.   Are staff who decline the vaccine included in data submitted to the DHHS? 

Yes, the rate of staff that declined the influenza vaccination (in writing) is included in the report to 

the DHHS.  

Although an optional data-field, it is strongly recommended that health 

services/hospitals/PSRACS report how many staff declined vaccination (including conscientious 

objectors). This provides context to understand how these staff impacted on the HCW influenza 

vaccination rate.   

13. Why are PSRACS staff included in both Health Service and Aged Care Home denominator and 

numerator data? 
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The DHHS requires PSRACSs collect and submit HCW influenza vaccination data by each 

facility. Additionally, if Health Services wish to report by Health Service rather than hospital, 

PSRACSs are included in the total Health Service data.  

14.   Are hospitals/health services/ACHs able to end their influenza campaign period earlier than the 

timeframe stipulated by the DHHS? 

You are able to shorten the length of your hospital/health services/ACH’s influenza campaign only once 

you have achieved the set influenza vaccination target for the year. 
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Appendix 1: Emergency Departments  
The following hospitals are required to collect Emergency Department data.  
 

Hospital  Health Service  

AWHS  - Albury Campus  Albury Wodonga Health Service  

AWHS  - Wodonga Campus Albury Wodonga Health Service 

Angliss Hospital  Eastern Health  

Austin Hospital Austin Health 

Bairnsdale Regional Health Service  Bairnsdale Regional Health Service 

Ballarat Base Hospital  Ballarat Health Services 

Bendigo Hospital  Bendigo Health 

Box Hill Hospital  Eastern Health  

Cabrini Malvern Cabrini Health 

Casey Hospital  Monash Health  

CGHS - Sale campus Central Gippsland Health Service  

Dandenong Hospital  Monash Health  

Echuca Regional Health  Echuca Regional Health 

Epworth Geelong Epworth HealthCare 

Epworth Richmond Epworth HealthCare 

Frankston Hospital  Peninsula Health  

Geelong Hospital  Barwon Health  

GVH - Shepparton campus  Goulburn Valley Health  

Hamilton Base Hospital  Western District Health Service  

Holmesglen Private Hospital Healthscope 

John Fawkner Private Hospital Healthscope 

Knox Private Hospital Healthscope 

Latrobe Regional Hospital  Latrobe Regional Hospital 

Maroondah Hospital  Eastern Health  

Mercy Hospital for Women   Mercy Public Hospital Incorporated  

Mercy Werribee Hospital  Mercy Public Hospital Incorporated  

Mildura Base Hospital  Mildura Health 

Monash Medical Centre  Monash Health  

Mulgrave Private Hospital HealtheCare 

NEH - Wangaratta  Northeast Health  

Northern Hospital  Northern Health 

Northpark Private Hospital Healthscope 

Peninsula Private Hospital Ramsay Health Care 

Rosebud Hospital  Peninsula Health  

Royal Children’s Hospital  Royal Children’s Hospital 

Royal Melbourne Hospital  Melbourne Health  

Royal Victorian Eye and Ear Hospital  Royal Victorian Eye and Ear Hospital 

Royal Women's Hospital  Royal Women's Hospital 

Sandringham & District Memorial Hospital  Alfred Health  

St John of God Ballarat Hospital St John of God Health Care 

St Vincent’s Hospital  St Vincent’s Health 

Sunshine Hospital  Western Health  

Swan Hill District Hospital  Swan Hill District Health 
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Hospital Health Service 

The Alfred Alfred Health  

SWHC - Warrnambool campus  South West Health Care  

West Gippsland Hospital  West Gippsland Healthcare Group  

Western Hospital  Western Health  

WHCG - Horsham campus  Wimmera Health Care Group  

Williamstown Hospital  Western Health  

Wonthaggi and District Hospital  Bass Coast Regional Health  

Appendix 2: Intensive Care Units  

The following hospitals/health services are required to collect Intensive Care Unit (adult, paediatric and 

neonate) data.  
 

A: Adult  
 

Hospital Health Service  

Albury Hospital Albury Wodonga Health Service 

Angliss Hospital Eastern Health 

Austin Hospital Austin Health 

Ballarat Base Hospital Ballarat Health Service 

Bendigo Health Care Group  Bendigo Health Care Group 

Box Hill Hospital Eastern Health  

Cabrini Malvern Cabrini Health 

CGHS - Sale campus Central Gippsland Health Service   

Dandenong Hospital Monash Health  

Epworth Eastern Epworth HealthCare 

Epworth Freemasons Epworth HealthCare 

Epworth Geelong Epworth HealthCare 

Epworth Richmond Epworth HealthCare 

Frankston Hospital Peninsula Health  

Geelong Hospital Barwon Health 

Goulburn Valley Health Goulburn Valley Health 

Hamilton Base Hospital Western District Health Service 

Holmesglen Private Hospital Healthscope 

John Fawkner Private Hospital Healthscope 

Knox Private Hospital Healthscope 

Latrobe Regional Hospital  Latrobe Regional Hospital 

Maroondah Hospital Eastern Health  

Melbourne Private Hospital Healthscope 

Mildura Base Hospital  Mildura Health 

Monash Medical Centre Monash Health  

Mulgrave Private Hospital HealtheCare 

Northeast Health - Wangaratta Northeast Health  

Northern Hospital  Northern Health 

Peninsula Private Hospital Ramsay Health Care 

Royal Melbourne Hospital Melbourne Health  
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Hospital Health Service 

SWHC - Warrnambool campus South West Health Care   

St John of God Bendigo Hospital St John of God Health Care 

St John of God Berwick Hospital St John of God Health Care 

St John of God Geelong Hospital St John of God Health Care 

St Vincent’s Private Hospital St Vincent’s Health Australia 

St Vincent’s Hospital  St Vincent’s Health 

Sunshine Hospital Western Health 

The Alfred Alfred Health  

The Bays Hospital  

Warringal Private Hospital Ramsay Health Care 

Werribee Mercy Mercy Public Hospital Incorporated 

Western Hospital Western Health  

WHCG - Horsham campus  Wimmera Health Care Group 
 

 

B: Paediatric  

Hospital Health Service  

Monash Medical Centre Monash Health  

Royal Children’s Hospital Royal Children’s Hospital 
 

C: Neonate 

Hospital Health Service  

Monash Medical Centre Monash Health  

Royal Children’s Hospital Royal Children’s Hospital 

Mercy Hospital for Women  Mercy Public Hospital Incorporated  

Royal Women's Hospital  Royal Women's Hospital 

*This list was correct at time of printing. If your ICU is not listed, please contact VICNISS. 

Appendix 3: Occupational sub-categories 

Medical 
Includes all medical staff and dentists who are permanently, temporarily or casually employed by the 

nominated hospital or health service. 

Nursing/Midwifery 
Includes all nursing staff and midwives who are permanently, temporarily or casually (bank staff) 

employed by the nominated hospital or health service. Does not include those employed by outside 

agencies (e.g. agency nurses).  

Laboratory 
Includes laboratory staff  who are permanently, temporarily or casually employed by the nominated 

hospital or health service. 

Other 
Includes all other staff, for example Allied Health, orderlies, nursing support, PCAs, food monitors, ward 

clerks. 


